Faculty Meeting Minutes




8/13/07

Present: 

David Saltz, Ray Paolino, Ivan Ingerman, Jonathon Frome, Farley Richmond, Freda Scott Giles, Michael O’Connell, George Contini, Mirla Christe, Tina Hantula, Rich Dunham, Peach Pittenger, Richard Neupert, Antje Ascheid, Mike Hussey, B. Don Massey, Kristin Kundert-Gibbs, John Kundert-Gibbs, Steven Carroll, David Enete, Dina Canup

Miscellania:
Meeting began with introduction of new faculty and staff: Jonathon Frome, Ivan Ingerman, David Enete and Dina Canup

David presented password change procedure using “connect to server” on a Mac (connect to rocky.drama.uga.edu, click the ‘gear’ icon, choose change password and click Okay)

John named new secretary for faculty meetings

George named undergraduate coordinator

Yellow form needed for graduate multi-instructor courses to keep a record of who is teaching each course

For Thalian Blackfriars, Mirla will be faculty advisor in the fall, George in the spring

Commedia: Tina is advisor for the troupe. Stanley Longman and/or graduate students might be interested in consulting with the troupe. Scotty and Brandon (grad students) have already volunteered time with them last year.

Mike named new head of Dramatic Media area. Antje is the new outside member of the committee.

John named new head of Technology committee

Anyone interested in fund raising should sign up. Need to start raising millions shortly.

Awards banquet committee. David head. Ray and Kristin volunteered to be on the committees

Head’s Report:

Searches: have requested replacement for Charlie’s line and a new theatre history professor (both full-time, tenure track). Also requested a new 3 year Franklin fellow

Graduate assistants: down 3 students in scene design. Need to fill shop hours, so for the fall, students converted to hourly workers. Need to focus on recruitment long-term. In spring, plan is to recruit new students and bring other grads into the shop if needed.

New brochures are out for the 07-08 season

Athens Urology Associates will be sponsoring Urinetown. Still looking for other show sponsors for this year. For next season, goal is to have a season sponsor and show sponsors.

Problems with attendance at last year’s Fine Arts shows leading to budget shortfalls. Hoping for mass appeal of 2 FA shows this season (Urinetown and Midsummer). We only have budget through Urinetown this year, so budget needs to be made up by shows this season…. 

Scrapbook in Morton now and in brochure as a subscriber “bonus”

War of the Worlds is to be broadcast on WUGA and on the web via streaming. Main performance to be in Classic Center (2,150 seat house). College on board to publicize the show. Goal is to get at least 1,000 people in the audience on the production night. WoW will additionall have two “preview” performances in the Cellar theatre, which can be used for comps and for those with scheduling conflicts, but not to be advertised (so as to drive audience to the official performance)

Peach: issues with drama 2k students. Need to talk about who can go to which shows, whether they can listen to the show on-air, and how much to charge for preview performances.  Check to update master calendar with new WoW performance dates.

General budget issues: Department now has $5k for dramatic media internal computer needs 

No word on travel budget but should be in place this year. David will know soon about the general budget situation

Renovations: early meetings have made local architects aware of our space issues

Architects have been working all summer on plans

Next summer they will do renovations of lobby and house of FA; by fall they should be online again

Then will do the grid, then balcony theatre, etc.

Need budget for renovations. Currently $1mil/year is committed, but this will stretch renovations out to 30 years(!) so high priority for fund raising

Goal is to raise money to force president’s office to match funding. Goal is to get renovations to happen much faster

Need money for black box space, as this is not funded at all. Private donor probably best bet

College is creating a new brochure for the renovations. Could use architect renderings to help “juice” fund raising

Fund raising group in town and touring facilities the afternoon of the 13th
New Georgia group: group of alumn in theatre from the 70s. All went to NYC at the same time and have been very active alumni

College is focusing on this group for a model for alumni activity, identity and giving

Will have a reunion on campus Nov 8th and 9th 

Looking into getting them degrees (for those who didn’t graduate). This was an issue for Wayne Knight b/c he was missing core courses

Friday the 9th will include a colloquium and sessions for grad and undergrad students, lunches and so forth. Will work this around classes. They will see Urinetown that evening.

Visiting artists: 

Robert Woodruff is the star visitor this year. He will direct the 365 plays in Cellar theatre

Arrives 4:30 10/9

11th Wilson Center presentation

12th Colloquium

Other sure visiting artists:

Michael Divine

David Grindle

Monica Bell

Bill Hastings (2/11 – 22)

Dan Murray

Possible visiting artists:

John Sherman (neutral mask)

Nick Coster (~3 week visit to direct grad ensemble)

Brian Ready (possibly cast in Midsummer or Vanya)

Ray: Lane Davies interested in returning (for free)

Richard: David Bordwell to visit

Farley: Givetti Sisters group to visit

Richard: Humanities Center has funds for visiting people and projects so we should tap that source

Fund Raising Committee: Lendbrook Series on 3/19/08. Need to participate with scenes, solo acts, etc.

Request for colloquium presentations from faculty

Farley: China/Korea presentation 

George: need another room besides 053 for colloquia 


201 better; 53 needs light and ventilation 

others disagree and say 53 is adequate

Fanning institute: group to renovate theatre and get groups to perform in local GA theatre spaces. Could get grant to participate in this group’s activities. 

Possibilities: get alumnus/a to manage operation. We would act as consultants. Could create web presence and create central repository of GA theatre performances and renovations 

On 8/24 will be a meeting to brainstorm

Ray interested in being there for initial meeting (others invited to join in)

Action Item:

Elect advisory board

Vote tally:

Assistant prof.: Kristin

Associate prof.: John

Full prof.: Richard

Academic professional: Michael

Standing Committee Reports: 

Grad committee (Freda): Drama 2k athlete tutors needed. Grad students can earn $12/hour for tutoring

Ph.D. exam committees need to submit questions for their students

Application review: please review apps in a timely manner (48 hours) to make process go smoother. Some faculty expressed need to have better notice that apps have arrived in their mail

Need to consider recruitment efforts and try to improve them

Other Business:

Julius Caesar at 8 this Friday and Saturday. Reserve seating for faculty (ask Steven)

Housekeeping issues: how do we deal with lack of cleanliness and cleaning in building

Ideas: standardized way to request facilities repairs and logging items (please ask Steven for facilities issues; don’t request them yourselves!)

Do we need to ask up the ladder to get better maintenance?

Steven: Contact sheet is being put together. 

Please advise about updates to the sheet. P.O.D.s; please use this sheet when doing directed studies. 

Can get your copy code for the photocopier if you need it. Syllabi are required by the end of drop-add period. 

Most recent syllabus for each teacher for each class is online.

New listserv in place. Nuttybar is no longer active. Theatre-Film-L@listserv.uga.edu and Theatre-grads-l@listserv.uga.edu are new listserv address

May 07 minutes request for approval by John. Ray calls the motion. Kristin seconds. Minutes are passed unanimously

Meeting is adjourned

