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Statement of Vision and Goals

The Mission of the UGA Department of Theatre and Film is:
· To develop leaders in theatre, film and new media practice and scholarship;

· To create works of theatre, performance and media that educate our students, enrich the cultural life of our community, and sustain a regional and national reputation for excellence and innovation;

· To conjoin tradition and experimentation, old technologies and new, theory and practice;

· To lead in the exploration of new dramatic forms and new stage and media technologies;

· To nurture socially engaged scholars, artists and audiences;

· To build bridges between disciplines, both within and outside our department;

· To foster a community of faculty and students that celebrates and reflects the diversity of world theatre, cinema and new media;

· To provide opportunities for students and faculty to cultivate their individual talents and realize their unique visions.

Goals

Increase the regional and national visibility of the department’s production activities.

Enhance the national standing of the department’s academic programs, leveraging the department’s unique strengths in film, digital media and global culture.

Improve the research profile of faculty (publications, grants and public performances).

Increase external funding.

External Factors: Trends in the Discipline

Growing importance of media and technology within the field of theatre and performance studies. We have a strong edge here upon which we can capitalize. The UGA Department of Theatre and Film has earned a reputation for being at the forefront of the integration of digital technology into theatre production and scholarship. It is vital that the department maintain and build on this strength while we still have this advantage.

Trend toward globalization of theatre and film curricula. Here too we are in a very strong position, with excellent faculty specializing in Indian and African theatre and film, and a remarkable variety of study-abroad programs.

National trend toward scholarship, courses and practical training combining theatre and film (especially within theatre and performance studies departments, rather than strictly film studies programs). Here, too, with the presence of first-rate faculty in both theatre and film working together in one department, we have a strong advantage.

An increasing number of jobs in areas outside of theatre and film that draw on skills related to those disciplines: e.g.  animation, museum exhibits, theme park installations, etc. Again, having expanding our curricula into areas such as animation and interactive media, we are uniquely situated to play into this trend.

The development of performance studies as a distinct discipline, and the incorporation of performance studies within theatre programs.

Theatre programs becoming increasing aggressive about recruiting and fundraising. This is an area in which we need to step up efforts dramatically to compete.

Program Priorities

Faculty

Note that the first three of the positions listed below are absolutely mission critical if we are to maintain our current programs (the first being essential to the production season and the training of MFA Design students, the second being essential for renewed accreditation of the MFA in Acting; the third being essential to the MFA in Dramatic Media)

1. Academic Professional in Technical Theatre.

2. Assistant Professor in Acting (voice specialization).

3. Assistant Professor in Dramatic Media (theory and practice).

4. Eminent scholar in Ph.D area (this is an urgent need, at least for a part time appointment).

5. Assistant Professor in Film (which would be necessary for the establishment of an M.A .program in film studies).

6. Associate or Full Professor in Performance Theory (ideally an endowed chair).

7. Academic Professional in Media Technology, parallel to the costume shop manager and technical director, to support the use of technology in the production season. 

Facilities

Install elevator to allow handicap access to all theatres and classroom spaces.

Create a flexible black box space optimized for the incorporation of media.

Renovate the Fine Arts Theatre to address serious safety issues, improve sightlines and repair major acoustical defects.

Create lobby area for Cellar Theatre, replace seats and improve handicap access to restrooms.

External Funding

Fundraising

A development officer assigned to focus specifically on the needs of the department.

Funds for theatre renovations to supplement MRR funding and to support a full-time endowed chair and visiting faculty chair (analogous to the Lamar Dodd chair).

Individually-selected performance measures

Goals and objectives

Note: these goals are all intertwined. For example, the strength of our degree programs -- in particularly the B.A. and MFA in Theatre – depend directly on the strength of our production season and the quality of our production facilities.

Goal A: Increase the regional and national visibility of the department’s production activities.

Objective 1: Upgrade facilities to make them competitive with top-ranked programs

Measure a: Fundraising targets for renovations of performance spaces.

Measure b: Renovation and construction of performance spaces.

Objective 2: Audience development

Measure a: Increase box office and season subscription revenues.

Measure b: Increase the proportion of spectators from the Athens and metro Atlanta communities relative to the UGA student body.

Objective 3: Continue and expand reputation for innovative applications of technology.

Measure 1: Dissemination of media works (radio, film, animation and interactive media)

Measure 2:  Continued commitment to exploring innovative uses of digital technology in productions.

Measure 3: References to UGA Theatre activities in news media and scholarly publications.

Measure 3: Productions and projects presented at regional, national and international venues.

Objective 4: Increase collaborations with other units within UGA (especially ICE), with professional theatres and with professional theatre companies

Measure 1: Increased use of visiting directors, actors and other theatre artists in University Theatre productions.

Measure 2: Collaborations with other UGA units on productions and media projects.

Measure 3: Productions and projects developed in collaboration with outside theatre artists and companies.

Goal B: Enhance the national standing of the department’s academic programs, leveraging the department’s unique strengths in film, digital media and global culture

Objective 1: Revise curricula of all degree programs to leverage strengths in media and global cultures

Measure a: Schedule of curricular revisions

2005: Expand the core Ph.D. curriculum from its current (outdated) focus on western theatre to encompass media, popular culture and global performance traditions.

2006: B.A. Track in Dramatic Media within Theatre major. (Requires replacement hire for lost line in Dramatic Media)

2007: Minor in Dramatic Media (Requires replacement hire for lost line in Dramatic Media)

2008: M.A. in Film (Requires new appointment in Film Studies)

Measure b: Increase demand for existing study abroad programs.

Objective 2: Elevate caliber of students and facilitate their transition into the profession

Measure a: Increase the number of graduate student conference presentations and publications

Measure b: Improve the Ph.D. completion rate.

Measure c: Job placement.

Measure d: Maintain and expand internship opportunities for students.

Objective 3: Improve the reputation of academic programs

Measure a: Increase the ratio of applicants relative to accepted students in Ph.D. and Dramatic Media area. (This ratio cannot be measured effectively for the Acting and Design MFA programs because of the URTA recruitment process; most students apply upon being invited on the basis of their audition or portfolio review.)

Measure b: Increase the number of applicants to the Ph.D. and Dramatic Media area

Measure c: Ranking.

2007: MFA program ranked among top 20 in US News and World Reports Rankings. (Note that there are no rankings for the Ph.D. in theatre.)

Goal C: Improve the research profile of the department’s faculty (publications, grants and public performances)

Objective 1: Publications

Measure a: Articles and books published

Measure b: Presentations at national and international professional meetings

Objective 2: Professional activity

Measure a: Professional production activities in regional, national and international venues.

Measure b: Institute peer-review process for internal work

Measure c: Articles about and reviews of creative work.

Goal D: Increase external funding.

Objective 1: Increase fundraising.

Measure a: Increase individual donations to the University Theatre season through the Supporting Cast program.

Measure b: Raise funds for undergraduate scholarships.

Measure c: Raise funds for Black Box theatre and Fine Arts Theatre renovation to supplement MRR funding.

Objective 2: Sponsored research

Measure a: overall funding levels.

Measure b: Number of faculty involved in sponsored research.
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